NCCEOP 2003-05 Goals and Objectives
Objective 1. To provide at least five scholarship awards for eigible TRIO students.

Objective 2: To provide two (2) conferences per year (one Fall conference and one
Spring conference).

Objective 3. To provide annually two (2) opportunities for training and technical
assistance for TRIO personnel, with emphasis on professionalism
and technology

Objective 4. To increase membership to include at least 50% of TRIO personnel.

Objective 5. To continue to work to obtain 501(c)(3) status by the end of 2004.

Objective 6. To establish atwo-year projected budget and fundraising activities to
increase funds by $20,000 ($5,000 per region) in the operating
budget by 2005.

Objective 7. To secure financial support from ingtitutions, businesses and industries.

Objective 8. To up-date NCCEOP handbook and written guidelines for conference
chairs and co-chairs.

Objective 9: To up-date and revise a charge and suggested plan of action to selected
committees.

Objective 10: To provide one leadership conference for students each year. Target 2005
for stand alone conference.

Objective 11: To develop afive (5) year Strategic Plan by the end of 2004.



